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Our Values

Portland Public Schools works to provide the best environment for our LGBTQ2SIA+

students to learn, grow and succeed. When affirming teachers and staff are present for

students, it provides the best opportunities  for student success in and out of the

classroom. Central to this role is a commitment to racial justice, gender justice,

restorative justice and practices. The values that the LGBTQ2SIA+ Supports Team use

to make this happen within PPS are authenticity, perseverance, teamwork, and

compassion. 

the PPS approach 
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"Pull quote from 
letter here"

STEP 1: UNDERSTAND PPS GUIDANCE 

Gender  and  Sexua l i t y  A l l i ance  (GSA)  c lubs  a re  to  be  t rea ted  l i ke  any
o the r  s tuden t  c lub  w i th in  Por t l and  Pub l i c  Schoo l  and  Oregon .  There
i s  an  Admin i s t ra t i ve  D i rec t i ve ,  4 .40 .050-AD S tuden t  C lubs ,  t ha t
ou t l i nes  how s tuden t  c lubs  opera te .  

Hav ing  th i s  i n fo rma t ion  w i l l  he lp  you  as  you  seek  ou t  suppor t  f rom
s ta f f ,  t eachers  and  admin i s t ra to rs ,  and  as  you  suppor t  s tuden ts  i n
c rea t i ng  th i s  c lub .

STEP 2: IF STUDENT DRIVEN, FIND AN ADVISOR

Schoo l  emp loyees  o r  vo lun tee rs  can  be  an  adv i so r
fo r  t he  GSA in  you r  schoo l .  Un ion  rep resen ted
s ta f f  who  se rve  i n  the  ro le  o f  adv i so r  fo r  an  a f f i n i t y
g roup  a re  en t i t l ed  to  add i t i ona l  pay  fo r  t he i r  t ime .
P lease  speak  w i th  you r  un ion  rep  fo r  more
in fo rma t ion .  

STEP 3: IF STAFF DRIVEN, FIND INTERESTED STUDENTS 

F ind ing  LGBTQ2SIA+  s tuden ts  i n te res ted  i n  a  GSA can  be  he lp fu l  i n
ge t t i ng  o the rs  engaged  in  a t tend ing  th i s  new a f f i n i t y  g roup .
D iscuss ing  the  fo rma t ion  o f  t he  c lub  w i th  the  schoo l  counse lo r / soc ia l
worke r  cou ld  a id  you  in  f i nd ing  i n te res ted  LGBTQ2SIA+  s tuden ts .
Whi le  we  love  ou r  a l l i es ,  t h i s  space  i s  j us t  f o r  s tuden ts  who  a re
LGBTQ2SIA+ .

Be low you  w i l l  f i nd  8  s teps  to  s ta r t i ng  a  GSA a t  you r  schoo l .  I t  cove rs
eve ry th ing  f rom admin i s t ra t i ve  d i rec t i ves  and  the  GSA reg is t ra t i on
fo rm to  adve r t i s i ng  mee t ings .

HOW TO START AN LGBTQ+ AFFINITY GROUP

STEP 4: FILL OUT GSA REGISTRATION FORM

You  can  loca te  the  GSA Reg is t ra t i on  Fo rm on  the  webs i te  on  the
Gender  and  Sexua l i t y  A l l i ance  tab .  Th is  fo rm w i l l  have  se l f - re f l ec t i on
ques t ions  fo r  you  to  answer  abou t  why  you  wan t  to  be  an  adv i so r .  I t
may  take  30 -60  m inu tes  to  f i l l  ou t ,  so  p lease  g i ve  you rse l f  (and  you r
co -adv iso rs  i f  you  w i l l  have  he lp )  enough  t ime  to  do  so .
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https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4814/4.40.050-AD.pdf
https://forms.gle/kYScdK3vvChZkBNU8
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STEP 6: ADVERTISE YOUR FIRST MEETING

STEP 5: PLAN YOUR MEETING AGENDA, PLACE & TIME

Choose  a  day  o f  t he  week  and  t ime  tha t  doesn ' t  ove r lap  w i th  many
o the r  c lubs  o r  spo r t s .  Then  dec ide  how f requen t l y  the  GSA w i l l  mee t
-  week ly ,  b iweek ly  o r  mon th l y .  

As  l ong  as  a  c lub  mee ts  du r ing  non- ins t ruc t i ona l  t ime  du r ing  the
schoo l  day ,  pa ren ts ,  gua rd ians ,  and  fam i l y  members  do  no t  have  to
op t - i n  o r  op t -ou t .  S tuden ts  ge t  t o  dec ide  how they  spend  the i r  recess
and  lunch  t ime .  I f  t he  g roup  mee ts  a t  a  t ime  when  s tuden ts  wou ld
have  to  m iss  c lass  to  a t tend  o r  i s  be fo re /a f te r  schoo l ,  t hen  s tuden ts
mus t  ge t  pe rm iss ion  to  a t tend .

"Pull quote from 
letter here"

STEP 7: HAVE YOUR FIRST MEETING!
Grea t  goa ls  fo r  you r  f i r s t  mee t ing  a re  to  ge t  t o  know each  o the r ,
es tab l i sh  g roup  ag reemen ts ,  and  d i scuss  wha t  t ype  o f  s tuden t
g roups  the  g roup  wan ts  to  be .  De te rm in ing  you r  g roup ' s  m iss ion
may  ass i s t  w i th  f i gu r ing  th i s  ou t  i f  you  fee l  s tuck  o r  unce r ta in .  The
th ree  ma in  t ypes  o f  g roups  a re  soc ia l ,  suppor t ,  and  ac t i v i sm.
LGBTQ+ s tuden t  g roups  can  a l so  be  a  comb ina t ion  o f  a l l  t h ree .     

Socia l -  a  space  fo r  commun i t y  and  connec t ion  among  peers .  

Suppor t -  f ocuses  on  p rov id ing  suppor t  t o  those  tha t  may  be
s t rugg l i ng  w i th  the i r  sexua l  o r  gender  i den t i t y  and /o r  how they  a re
t rea ted  by  fam i l y ,  c lassmates  and  teachers .  

Act iv ism -  f ocuses  on  educa t ing  s tuden ts  and  s ta f f  and  improv ing
the  cu l tu re  w i th in  the  schoo l  f o r  LGBTQ2SIA+  s tuden ts .  

F ina l l y  dec ide  where  the  d ig i t a l  c lub  b inde r  w i l l  be  s to red  so  tha t  i t
can  be  kep t  t o  pass  on  to  the  nex t  Adv iso r .

Ask  an  adu l t  ( counse lo r ,  t eacher ,  schoo l  sec re ta ry )
o r  co l l eague  how adver t i s i ng  fo r  s tuden t  g roups
works  i n  you r  bu i l d ing .  Common fo rms  o f
adve r t i semen ts  i nc lude :  f l ye rs ,  pos te rs ,  s l i deshows ,   
l oudspeaker  announcements ,  o r  a  comb ina t ion  o f
these  th ings .   
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I t  i s  impor tan t ,  however ,  no t  t o  d i scoun t  the  s t rong
des i re  o f  l i t t l e  ones  to  wan t  to  ge t  i nvo l ved  when  they
see  someth ing  un jus t  i n  the i r  bu i l d ing ,  commun i t y ,
s ta te ,  o r  ou r  coun t ry .  Be  c rea t i ve  i n  f i nd ing  ways  fo r
ou r  younges t  l ea rne rs  to  f l ex  the i r  musc les  fo r  t he
g rea te r  good !  

You  a re  no t  a lone !  There  a re  ove r  100  peop le  i n  the
adv iso r  goog le  g roup .  P lease  use  one  ano the r  as  a
resource  fo r  f i nd ing /sha r ing  new p ro jec t  i deas ,  t o  team
up  on  c ross  d i s t r i c t  p ro jec ts ,  e t c .  

IMPORTANT NOTE:
Your  g roup ' s  dec i s ion  on  wha t  k ind  o f  LGBTQ+ s tuden t  g roup  they
wan t  to  be  and  wha t  they  wan t  to  do  may  la rge ly  depend  on  where
they  fa l l  i n  t he  K12  con t inuum.  K -3  s tuden t  g roups  may  la rge ly  focus
on  how to  be  f r i ends /up -s tanders ,  how to  hand le  b ig  fee l i ngs  ( check
ou t  OK You) ,  and  how to  make  su re  eve ryone  fee l s  we lcomed  in  the
space  and  in  the i r  bu i l d ing .  Ac t i v i t i es  may  inc lude  read ing  books  tha t
fea tu re  LGBTQ+ charac te rs ,  mak ing  pos te rs ,  advoca t ing  fo r  res t room
access ,  a  p r i de  pa rade ,  e t c .  

The i r  r i gh ts '  i nc lude  be ing  ab le  to  change  the i r  name and  gender
marke r  w i th  the  schoo l  acco rd ing  to  admin i s t ra t i ve  d i rec t i ve ,
4 .30 .061-AD Transgender ,  Nonb ina ry  and  Gender  D ive rse  S tuden ts .
S tuden ts  a l so  have  a  r i gh t  t o  access  the  ba th room tha t  a l i gns  w i th
the i r  gender .  Upda te  s tuden ts  on  the  deve lopmen t  o f  gender  neu t ra l
ba th rooms  and  locke r  rooms  fo r  you r  schoo l .   

STEP 8: SECOND MEETING: STUDENTS' RIGHTS
For  you r  second  mee t ing ,  be  su re  tha t  a l l  LGBTQ2SIA+  s tuden ts
know the i r  r i gh ts  as  s tuden ts ,  wha t  T i t l e  IX  i s ,  and  how to  make  a
T i t l e  IX  repo r t .  
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https://theresponsivecounselor.com/2016/09/upstander-lesson.html
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Student & Advisor Collaboration
The  co l l abo ra t i on  tha t  happens  be tween  adu l t s  and  s tuden ts  to 


g row and  suppor t  GSAs  i s  ve ry  impor tan t  t o  the i r  success . 

Whe the r  you  a re  an  Adv iso r ,  ano the r  s ta f f  member  he lp ing  the 


GSA o r  a  commun i t y  member ,  you r  work ing  re la t i onsh ip  i s  pa r t  o f 

wha t  de te rm ines  the  success  o f  you r  schoo l ' s  GSA.

YOUTH

LED
GSA
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TYPICAL TASKS OF GSA ADVISOR
The  ma in  ro le  o f  a  PPS GSA Adv iso r 

i s  t o  empower  and  suppor t  queer  and 

t rans  s tuden ts ,  espec ia l l y  s tuden ts  o f 

co lo r  t o  be  ac t i ve  l eaders  i n  the i r 

commun i t y .   Th i s  i nc ludes :

Prov id ing  regu lar  oppor tun i t ies  f o r
sk i l l  bu i l d ing ,  l eadersh ip  and  lea rn ing .
Oppor tun i t i es  shou ld  be
deve lopmen ta l l y  app rop r ia te  and
p len t i f u l .

Teach ing  s tudents  how to  nav iga te
the  i ns  and  ou ts  o f  you r  schoo l  sys tem
in  te rms  o f  l aws ,  po l i c i es ,  and
gu idance .

Tra in ing  s tudents  to  reso lve  conf l ic t
among  the  g roup ,  g roup  leadersh ip ,
and /o r  be tween  the  g roup  and  the
adv iso r (s ) .

Suppor t ing  s tudents  in  fos ter ing  a
safe  env i ronment  f o r  a l l  s tuden ts  to
pa r t i c i pa te ,  i nc lud ing  cha l l eng ing  any
language  and  behav io r  f rom w i th in  the
g roup  tha t  may  pe rpe tua te
d isc r im ina t i on .

Assis t ing  s tudents  i n  manag ing  c lub
funds .

Educat ing  and  suppor t ing  s tudents
around  how to  p lan  and  execu te
p rog ramming ,  f und ra i se rs ,  e t c .

Set  s tudents  up  to  succeed ,  bu t
a l l ow  fo r  l i t t l e  f a i l u res  tha t  a re
fo l l owed  by  conversa t i ons  tha t  he lp
s tuden ts  to  re f l ec t  and  lea rn .

Suppor t  changes  wi th in  the  group,
wh ich  may  inc lude  sh i f t i ng  goa ls  o r
the  m iss ion  o f  t he  g roup .
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Have  I  cons ide red  tha t  a t tendance  a t  schoo l  i s 

requ i red  by  l aw  whe the r  schoo ls  a re  e f fec t i ve  o r 

no t?

Are  ch i l d ren  and  ado lescen ts  i nvo l ved  in 

dec id ing  wha t  they  need  to  l ea rn  and  how they 

l ea rn?

Are  schoo ls  des igned  to  empower  s tuden ts?

Are  s tuden ts  genera l l y  t rea ted  w i th  respec t  and 

au tonomy a t  schoo l?

Have  you  as  an  adu l t  eve r  no t  been  ab le  to 

en te r  a  s to re  because  the re  were  more  than  two 

o f  you?  

How do  I  respond  when  s tuden ts  b r i ng  up  i deas 

abou t  tak ing  ac t i on?  

Do  you  eve r  no t i ce  you rse l f  d i scoun t ing  o r 

underes t ima t ing  the  ab i l i t y  o f  young  peop le?

Do  I  t h ink  o f  s tuden t ' s  f r i end  g roups  as  "c l i ques " 

o r  as  soc ia l  g roups  o r  you th  subcu l tu res?

Our  hope  i s  tha t  by  cons ide r ing  these  and  s im i la r  ques t i ons ,  you  a re 

ab le  to  tune - in  to  the  power  dynamics  ou r  you th  mus t  nav iga te .  Ask ing 

ques t i ons  i s  a  g rea t  way  to  c la r i f y  comments  by  s tuden ts  and  c rea te  an 

open  commun ica t i on  s t y le .  Work ing  to  no t  make  assumpt ions  abou t  a 

you th ' s  exper ience  o r  know ledge  i s  a  way  to  demons t ra te  you r  respec t 

f o r  s tuden ts .  Las t l y ,  i t  i s  t he  Adv iso r ' s  respons ib i l i t y  t o  c rea te 

l eadersh ip  oppor tun i t i es  fo r  s tuden t ' s  t ha t  wan t  to  p rac t i ce  l ead ing .  Th is 

can  be  fac i l i t a t i ng ,  c rea t i ng  an  agenda ,  o rgan iz ing  a  spec i f i c  ac t i on ,  o r 

mak ing  f l i e rs  and  d i s t r i bu t i ng  them.  

SETTING YOURSELF UP FOR COLLABORATIVE SUCCESS
We a l l  have  h idden  b ias  abou t  age  and  tha t  i nc ludes  s te reo types  abou t 

e lde rs  and  you th .  The  fo l l ow ing  a re  ques t i ons  to  check - in  w i th  the 

assumpt ions  and  s te reo types  tha t  you  m igh t  have  abou t  young  peop le . 

When  wha t  we  can  o r  can ' t  do  i s  de te rm ined  by  ou r  age ,  we  a re  l im i t i ng 

ou rse l ves  and  ou r  soc ie ty .
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Now that you have started your school's GSA, you may be wondering how to keep students


involved and what the day to day function of the GSA will look like. It's important to remember


that the GSA should be student led as much as possible. Being able to find the best balance for


you and the student leaders will likely happen in the first few months after student leaders have


been elected or designated. In this section, we will review how to prepare for meetings, how to


facilitate a meeting, and how to troubleshoot issues such as, lack of participation. Be sure to


share this information with student leadership.

Sustaining Your GSA

8



There  a re  many  ways  you  can  go  abou t  se t t i ng  g roup  ag reemen ts .
Look ing  up  examp les  on l i ne  o f  o the r  g roups  such  as  AWARE LA i s  a
good  p lace  to  s ta r t .  They  have  a  l o t  o f  resources  tha t  cen te r  bu i l d ing
an  an t i - rac i s t  env i ronmen t .  A  good  p rac t i ce  i s  t o  wr i t e  them down and
have  them v i s ib le  du r ing  mee t ing  t ime .  A  bes t  p rac t i ce  i s  t o
inco rpo ra te  acknow ledg ing  them in to  you r  mee t ing  s t ruc tu re .  

Th is  p rac t i ce  w i l l  se rve  as  a  rem inder  tha t  eve ryone  i s  respons ib le
fo r  t he  space ,  no t  j us t  t he  adv i so r / fac i l i t a to r .  The  who le  g roup  w i l l
sha rpen  the i r  m ind fu lness  and  fac i l i t a t i on  sk i l l s  by  t rack ing  when
they  a re  o f f  t op i c ,  no t i c ing  when  someone  i sn ' t  be ing  i nc luded ,  and
t rack ing  the  energy  l eve l  o f  t he  g roup .  

A  GSA mee t ing  fac i l i t a to r  i s  a  l eader
who  runs  the  mee t ing  and  keeps  the
g roup  on  t rack  w i th  the  agenda .  Wh i le
do ing  th i s ,  t hey  encourage
invo lvemen t  and  inpu t  f rom eve ryone
in  the  g roup .  

A  c ruc ia l  componen t  fo r  f ac i l i t a t i ng  i s
to  d i scuss  and  se t  t he  g roup
agreemen ts  by  wh ich  eve ryone  ag rees
to  conduc t  t he i r  behav io r .  Group
agreemen ts  se rve  as  common g round
fo r  GSA members  to  work  toge the r  fo r
the  good  o f  t he  g roup .  

HOW TO PREPARE FOR MEETINGS

HOW TO FACILITATE A MEETING

One o f  t he  mos t  impor tan t  ways  to  p repare  fo r  mee t ings  i s  by  mak ing
su re  you  ge t  t he  word  ou t  abou t  the  mee t ing  da te ,  t ime  and  p lace .  I t  i s
impor tan t  t o  know how your  bu i l d ing  t yp i ca l l y  adve r t i ses /announces
s tuden t  g roup  mee t ings .  Some bu i l d ings  a l l ow  fo r  an  announcement
ove r  the  PA,  o the rs  hang  f l i e rs  i n  the  ha l l s ,  some send  s tuden ts
a round  to  c lasses  to  make  the  announcement .  I f  you r  bu i l d ing  doesn ' t
have  a  se t  expec ta t i on ,  use  th i s  as  an  oppor tun i t y  to  engage  s tuden t
vo i ce  and  cho ice .  

Nex t ,  se t  t he  agenda  fo r  t he  mee t ing .  Mos t  g roups  mee t  a t  l unch t ime
wh ich  impac ts  how much  t ime  the  g roup  ac tua l l y  has   t o  mee t .  Make
sure  to  accoun t  fo r  t h i s  when  th ink ing  abou t  how you  a l l  wan t  to
s t ruc tu re  you r  mee t ings .  Here  a re  some samp les  fo r  e lemen ta ry ,
m idd le ,  and  h igh  schoo l  mee t ings .   

As the facilitator, you have
the power to set the tone of

the meeting.  It is a
responsibility that one

shouldn't take lightly. The
facilitator works together

with the  members to
uphold the group

agreements and remind
members about the group

agreements when needed. It
is important to remember to

not misuse the power that
you have as the facilitator.

9

https://static1.squarespace.com/static/581e9e06ff7c509a5ca2fe32/t/5bdcf0a621c67c036629bc27/1541206182883/04+AWARE-LA+Brave+Space+Guidelines+and+History_.pdf
https://www.awarela.org/toolkit
https://drive.google.com/file/d/1Eyn0aVMquwhbd_yIfv85wZNavvJ1ZGc1/view?usp=sharing
https://drive.google.com/file/d/1KQvj_xsB5v7Mqzodf1_5ojT08AekJKCB/view?usp=sharing


HOW TO TROUBLESHOOT ISSUES

Th is  m igh t  be  a  good  t ime  to  go  back  and  re read  the  con f l i c t
reso lu t i on  po r t i on  o f  t h i s  handbook .  I f  i t  i sn ' t  necessa r i l y  con f l i c t
t ha t  you  a re  dea l i ng  w i th ,  Adv iso rs  and  s tuden ts  a re  we lcome to
reach  ou t  t o  the  LGBTQ2SIA+  Prog ram Suppor t s  s ta f f  t o  ge t  more
gu idance  on  wha t  m igh t  be  go ing  on  w i th in  the  mee t ing .  Lea rn ing
and  g row ing  th rough  the  cha l l enges  o f  runn ing  a  s tuden t  g roup  can
be  the  bes t  pa r t s  and  the  g roup  can  g row s t ronger .  

THINGS TO CONSIDER WHEN PLANNING YOUR MEETING STRUCTURE

When you  s ta r t  t h ink ing  abou t  the  s t ruc tu re  fo r  f ac i l i t a t i ng  a  GSA
meet ing ,  i t  i s  impor tan t  t o  d i scuss  i t  co l l abo ra t i ve l y  w i th  the  s tuden ts
who  w i l l  be  pa r t i c i pa t i ng .  Eve ry  g roup  i s  go ing  to  be  un ique  and  each
group  needs  to  dec ide  how the i r  g roup  w i l l  be  fac i l i t a ted .

Par t  o f  f ocus ing  on  rac ia l  j us t i ce  means  tha t  we  don ' t  au tomat i ca l l y
fac i l i t a te  mee t ings  tha t  i s  t he  Eurocen t r i c  s ta tus  quo .  Th is  means
exp lo r ing  d i f f e ren t  op t i ons  tha t  a re  ava i l ab le .  You  can  s ta r t  by
read ing  th i s  sho r t  a r t i c l e  by  Fas t  Company  ca l l ed  7  T ips  Fo r  Mak ing
Your  Mee t ing  More  D ive rse ,  I nc lus i ve  and  Equ i tab le .  

An  inc lus i ve  mee t ing  and /o r  t each ing  p rac t i ce  i s  The  Prog ress i ve
S tack .  I t  wo rks  to  neu t ra l i ze  imp l i c i t  and  exp l i c i t  b iases  a round
whose  vo i ces  a re  p r io r i t i zed .  The  Prog ress i ve  S tack  i s  "a  me thod  o f
ensu r ing  tha t  vo i ces  tha t  a re  o f ten  submerged ,  d i scoun ted ,  o r
exc luded  f rom t rad i t i ona l  c lass room d iscuss ions  ge t  a  chance  to  be
heard . "  The  way  tha t  The  Prog ress i ve  S tack  works  i n  a  d i scuss ion  i s
tha t  t he  mos t  opp ressed  peop le  speak  f i r s t  and  then  those  w i th  the
nex t  opp ressed  iden t i t i es  and  so  on .  Fo r  examp le ,  B lack  t rans
s tuden t  have  the  oppor tun i t y  to  speak  f i r s t ,  t hen  B lack  queer
s tuden ts ,  t hen  Eas t  As ian  queer  s tuden ts ,  any  o the r  peop le  o f  co lo r ,
wh i te  queer  women,  d i sab led  wh i te  men ,  wh i te  gay  ma le  s tuden ts  and
then  wh i te  c i s  men  las t .  You  can  read  more  abou t  The  Prog ress i ve
S tack  a t  The  Ta t tooed  Pro f  webs i te .
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https://drive.google.com/file/d/1fKACGgL0q-YIVbcw95vpt0BCLopwKEa3/view?usp=sharing
https://thetattooedprof.com/2017/10/20/the-progressive-stack-and-standing-for-inclusive-teaching/


FAQ
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FREQUENTLY ASKED QUESTIONS

Q:  Do I /we  need  to  f i l l  ou t  a  form to  s tar t  a  GSA? 
A:  Yes .  The  goog le  fo rm can  be  found  he re .  

Q:  What  does  GSA mean?
A:  GSA i s  an  abbrev ia t i on  fo r  a  t ype  o f  a f f i n i t y  g roup  o r  c lub  ca l l ed
Genders  and  Sexua l i t i es  A l l i ance .  There  a re  o the r  names  fo r  g roups
tha t  se rve  the  same func t i on  l i ke  Sexua l i t y  and  Gender  A l l i ance
(SAGA)  and  Queer  S tuden t  A l l i ance  (QSA) .  O f  cou rse ,  you r  g roup
can  come up  w i th  a  name and  fun  ac ronym tha t  be t te r  encapsu la tes
your  pe rsona l i t y ,  needs ,  and /o r  m iss ion .

Q:  What  is  an  a f f in i ty  group?
A:  An  a f f i n i t y  g roup  i s  a  des igna ted  sa fe r  space  where  eve ryone  in
the  g roup  sha res  a  pa r t i cu la r  aspec t  o f  i den t i t y .  A f f i n i t y  g roups  can
be  g roups  based  on  race ,  e thn i c i t y ,  phys i ca l  o r  men ta l  ab i l i t y ,
l anguage ,  c lass ,  re l i g ion ,  e t c .  On ly  peop le  w i th  the  sha red  iden t i t y
a re  ab le  to  j o in  an  a f f i n i t y  g roup .  GSAs  a re  an  a f f i n i t y  g roup  fo r
s tuden ts  w i th  non -dominan t  sys temic  sexua l  o r i en ta t i ons  and  gender
iden t i t i es .  So  fo r  GSAs ,  on l y  s tuden ts  w i th  non -dominan t  sys temic
sexua l  o r i en ta t i ons  and  gender  i den t i t i es  o r  s tuden ts  who  a re
ques t ion ing  can  jo in .  Fo r  more  ques t i ons  abou t  a f f i n i t y  g roups ,  read
th i s  FAQ f rom Ch i l d ren ’s  Day  Schoo l  i n  San  F ranc isco .  We encourage
schoo ls  to  c rea te  a  s tuden t  g roup ,  i n  add i t i on  to  the i r  GSA,  where
a l l i es  and  LGBTQ2SIA+  s tuden ts  can  be  i n  commun i t y  toge the r .

Q:  What  i f  the  pr inc ipa l  and /or  v ice  pr inc ipa l  a ren ’ t  suppor t ive  o f
a  GSA a t  my  school?
A:  There  i s  an  Admin i s t ra t i ve  D i rec t i ve ,  4 .40 .050-AD S tuden t  C lubs ,
tha t  ou t l i nes  how s tuden t  c lubs  opera te .  Con tac t  t he  LGBTQ2SIA+
Program Manager  to  ge t  suppor t  w i th  s ta r t i ng  you r  GSA.
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This is the spot where your questions may get answered
about all things GSA Advising related. If your question
isn't answered here, please feel free to reach out to the
LGBTQ2SIA+ Program Supports Manager. 

https://forms.gle/x1bKJzjBN4YSySh86
http://www.pps.net/lgbtq
https://www.cds-sf.org/sites/default/files/Affinity%20Groups_FAQs.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4814/4.40.050-AD.pdf


Q:  What  do  I  say  i f  a  school  employee  d iscourages  s tar t ing  a
GSA?
A:  I f  you  fee l  comfo r tab le ,  you  can  s ta r t  a  conversa t i on  w i th  them
abou t  the  many  reasons  why  such  a  space  i s  necessa ry .
Fo rm ing /p rov id ing  a  GSA space  i s  p ro tec ted  under  the  Federa l
Access  Ac t .  A l l  GSA c lubs  mus t  be  t rea ted  j us t  l i ke  eve ry  o the r
schoo l  c lub  on  campus .

Q:  Is  a  GSA a  c lub  tha t  parents ,  guard ians ,  or  fami ly  members
have  to  opt - in  or  opt -out  o f?
A:  No .  As  l ong  as  a  c lub  mee ts  du r ing  non- ins t ruc t i ona l  t ime  du r ing
the  schoo l  day ,  pa ren ts ,  gua rd ians ,  and  fam i l y  members  do  no t  have
to  op t - i n  o r  op t -ou t .  S tuden ts  ge t  t o  dec ide  how they  spend  the i r
recess  and  lunch  t ime .  I f  t he  g roup  mee ts  a t  a  t ime  when  s tuden ts
wou ld  have  to  m iss  c lass  to  a t tend  o r  i s  be fo re /a f te r  schoo l ,  t hen
s tuden ts  mus t  ge t  pe rm iss ion  to  a t tend .   

FREQUENTLY ASKED QUESTIONS
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Q: What can our GSA do as a club? 
A: It depends on what your GSA members want the focus
of your club to be. The three main types of GSAs are
social, support, and activism. A social GSA is going to
focus mainly on being a space for community and
connection among peers. A support GSA is mainly
focused on providing support to those that may be
struggling with their sexual or gender identity. And an
activism GSA is focused on educating students and staff,
raising awareness and improving the culture within the
school for LGBTQ2SIA+ students. 

Q: What do we do if our advisor needs to change or if one of the student leaders
steps down or graduates? 
A: Great question! There is a GSA Advisor Change Form that needs to be filled out by the
group. This ensures that the LGBTQ2SIA+ Program Manager is informed of any changes
whether they are at the end of the year or any other point during the year. 

Q: Our GSA has an exciting idea for an event, but we have questions about putting
the plans into action. What do we do?
A: Awesome! We love supporting new ideas or programs. Have someone from your
group reach out to the LGBTQ2SIA+ Program Manager to see how they can support you
in putting your plans into action!

Social

ActivismSupport

GSAs can be a combination of

social, support and activism.

https://www.partnerwithschools.org/high-school-equal-access-act.html


The  Gender  Jus t i ce  Leadersh ip 

P rog rams  (GJLP)  a re  you th - led 

p rog rams  fo r  t rans  and  gender 

noncon fo rm ing  young  peop le  to 

bu i l d  pub l i c  unders tand ing , 

empa thy ,  and  a  movement  fo r
l i be ra t i on  th rough  s to ry te l l i ng  and 

med ia  o rgan iz ing .

TRUTH i s  a  you th - led  p rog ram fo r 

t rans  and  gender -  noncon fo rm ing 

young  peop le  to  bu i l d  pub l i c 

unders tand ing ,  empa thy ,  and  a 

movement  fo r  l i be ra t i on  th rough 

s to ry te l l i ng  and  med ia  o rgan iz ing .

OPPORTUNITIES FOR NATIONAL YOUTH LEADERSHIP

GENDER JUSTICE LEADERSHIP PROGRAM

Be su re  to  i n fo rm the  s tuden t  l eaders  i n  the  GSA abou t  these  na t i ona l 

oppor tun i t i es  fo r  LGBTQ2SIA+  leadersh ip !

GLSEN NATIONAL STUDENT COUNCIL
The  Na t iona l  S tuden t  Counc i l  i s  a  GLSEN-sponsored  you th  l eadersh ip 

and  engagement  p rog ram.  I t  i s  open  to  a l l  you th  cu r ren t l y  en ro l l ed  i n 

h igh  schoo l  i n  the  Un i ted  S ta tes .  Members  o f  t he  Na t iona l  S tuden t 

Counc i l  ded ica te  the i r  t ime ,  pass ion ,  and  commi tmen t  to  the  sa fe r 

schoo ls  m iss ion  wh i l e  a l so  e leva t i ng  the  vo i ces  o f  marg ina l i zed  g roups 

w i th in  the  LGBTQ commun i t y ,  i nc lud ing  (bu t  no t  l im i ted  to )  you th  o f 

co lo r ,  you th  w i th  d i f f e ren t  ab i l i t i es ,  immig ran t  and  undocumen ted  you th , 

you th  who  a re  H IV  pos i t i ve ,  you th  i n  ru ra l  commun i t i es ,  and  t ransgender , 

non  b ina ry ,  i n te rsex ,  and  gender  noncon fo rm ing  you th .

Illustration and descriptions from Gender Justice

Leadership Program.

Illustration and description from GLSEN.
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https://ourtranstruth.org/
https://ourtranstruth.org/
https://ourtranstruth.org/truth-program/
https://www.glsen.org/nsc


Welcoming:
Have  do ts /pos t - i t  no tes  ava i l ab le  fo r  s tuden ts  to  mark  wh ich
agreemen t  they  a re  go ing  cen te r  du r ing  the i r  t ime  w i th  the  g roup
today .  Not i ce  w i th  the  g roup  where  fo l ks  a re  pu t t i ng  the i r  a t ten t i on
fo r  t oday ’s  mee t ing  and  ask  fo r  one  o r  two  though ts  abou t  the  resu l t s
o f  t he  week ’s  po l l .

Respect: Treat others the way they want to be treated. The rest of the
Communication Guidelines are ways we practice Respect too.
Be Present: In addition to logging on to Zoom, make sure you are mentally and
emotionally here as well. Listen carefully. Turn on your video/camera if possible.
One Mic: One person speaks at a time while others listen attentively.
Speak for Myself: Use “I” statements and speak from your own experiences.
Make Space, Take Space: Be aware of how much you speak. Make space for
others to talk and take space if you don’t always speak up.
Intent and Impact: Remember that the impact of what you say can be different
from what you intended. Also remember that the impact of what someone says may
be different from that person’s intentions. Clarify what is being said by asking
questions and talking it out.
Try On: Take a risk and try out things you haven’t done before.
Don’t Yuck My Yum: You may disagree with someone, but don’t hate on their
opinions.
Honesty: Be truthful in what you share. Be truthful with yourself.
Confidentiality: The specific stories stay in this space. But we hope the lessons will
leave. There are 3 exceptions to this agreement. We will break confidentiality if:

Ag reemen ts *  

Check-in question: 
Please share name, gender pronouns (GPs), and share what weather system best reflects

where you are right now

SAMPLE STRUCTURE FOR ELEMENTARY 

*California Conference for Equality and Justice's  Agreements list
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YOU ARE HURTING YOURSELF,
YOU ARE HURTING SOMEONE ELSE, OR
SOMEONE IS HURTING YOU

https://www.cacej.org/
https://www.cacej.org/
https://www.cacej.org/


Act iv i ty :  
Be Your  Own Bes t  F r iend
Prep :  A  few  sma l l  p ieces  o f  paper , *  and  a  pen  o r  penc i l .  

Once  s tuden ts  have  f i n i shed  wr i t i ng  on  the i r  s l i ps ,  ask  the  g roup  to
share  a  l i t t l e  b i t  abou t  one  o f  t he i r  no tes  o f  encouragement .  I f  t he
g roups  needs  more  t ime  to  f i n i sh  the i r  s l i ps ,  o r  t he re  i sn ’ t  enough
t ime  fo r  f o l ks  to  sha re ,  come back  to  th i s  ac t i v i t y  du r ing  you r  nex t
mee t ing .  

*P la in  wh i te  paper  works  pe r fec t l y  f i ne ,  bu t  you  can  a l so  t r y  fanc ie r
papers ,  o r  p i c tu res  cu t  f rom magaz ines  (as  l ong  as  the re ’ s  space  to
wr i t e  on  them) .  Th is  may  be  a  two  mee t ing  ac t i v i t y

Clos ing:  
Thank  the  g roup  fo r  t he i r  t ime  and  energy  today  and  ask  someone  to
lead  the  g roup  a f f i rma t ion  cheer  (a  s tuden t  w i l l  choose  th ree
a f f i rma t ions  f rom the  l i s t  -  you r  l i s t  o f  a f f i rma t ions  shou ld  g row as  the
year  p rog resses  -  and  say  them one  a t  a  t ime ,  the  g roup  w i l l  r epea t
a f te r  t hem) .  F in i sh  w i th  “we  a re  s t ronger  toge the r ! ”  (o r  ano the r  g roup
a f f i rma t ion )

Af f i rmat ions :  

I  am a  good  f r i end          I  sh ine  b r igh t               I  am awesome

I  am k ind                      I  am loved                  My  words  have  power



I  can  do  ha rd  th ings       I  am mag ica l                I  am hones t

I  am b rave                    I  am smar t                   I  l i s ten  to  my  body

I  l ove  myse l f                 I  am amaz ing               I  am con f iden t

I  am a  l eader                I  accep t  myse l f             I  an  a  rocks ta r

I  am s t rong                   I  am funny                  I  can  l ea rn  new th ings

S tuden t :  I  am mag ica l !
Group :  I  am mag ica l !
S tuden t :  I  am funny !
Group :  I  am funny !

S tuden t :  I  am b rave !
Group :  I  am b rave !

Everyone :  We a re  s t ronger  toge the r !  
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https://okyou.org/projects/be-your-own-best-friend/?output=pdf


Welcoming:
Have  do ts /pos t - i t  no tes  ava i l ab le  fo r  s tuden ts  to  mark  wh ich  ag reemen t 

they  a re  go ing  cen te r  du r ing  the i r  t ime  w i th  the  g roup  today .  Not i ce  w i th 

t he  g roup  where  fo l ks  a re  pu t t i ng  the i r  a t ten t i on  fo r  t oday ’s  mee t ing  and 

ask  fo r  one  o r  two  though ts  abou t  the  resu l t s  o f  t he  week ’s  po l l .

Respect: Treat others the way they want to be treated. The rest of the

Communication Guidelines are ways we practice Respect too.

Be Present: In addition to logging on to Zoom, make sure you are mentally and

emotionally here as well. Listen carefully. Turn on your video/camera if possible.

One Mic: One person speaks at a time while others listen attentively.

Speak for Myself: Use “I” statements and speak from your own experiences.

Make Space, Take Space: Be aware of how much you speak. Make space for

others to talk and take space if you don’t always speak up.

Intent and Impact: Remember that the impact of what you say can be different

from what you intended. Also remember that the impact of what someone says may

be different from that person’s intentions. Clarify what is being said by asking

questions and talking it out.

Try On: Take a risk and try out things you haven’t done before.

Don’t Yuck My Yum: You may disagree with someone, but don’t hate on their

opinions.

Honesty: Be truthful in what you share. Be truthful with yourself.

Confidentiality: The specific stories stay in this space. But we hope the lessons will

leave. There are 3 exceptions to this agreement. We will break confidentiality if:

Ag reemen ts *  

Check-in question: 
Please share name, gender pronouns (GPs), and what weather system best reflects where
you are right now.

SAMPLE STRUCTURE FOR MIDDLE/HIGH SCHOOL

*California Conference for Equality and Justice's  Agreements list
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YOU ARE HURTING YOURSELF,
YOU ARE HURTING SOMEONE ELSE, OR
SOMEONE IS HURTING YOU

https://www.cacej.org/
https://www.cacej.org/
https://www.cacej.org/


Act iv i ty :  
Make  A  T iny  Book
Prep :  paper ,  sc i sso rs ,  co lo r i ng /d raw ing  imp lemen ts  

 S tuden ts  have  dec ided  to  pu t  t oge the r  a  "Know Your  R igh ts "  t o  hand  ou t  t o
the  s tuden t  body .  Take  a  l ook  a t  t he  v ideo  fo r  qu i ck  i ns t ruc t i ons  on  how to
make  a  t i ny  book  then  co l l abo ra te  on  con ten t /des ign .  Th is  p ro jec t  may  take  a
coup le  o f  mee t ings  to  comp le te ,  p lan  acco rd ing l y .  

Clos ing:  
Thank  the  g roup  fo r  t he i r  t ime  and  energy  today  and  ask  someone  to  l ead  the
g roup  a f f i rma t ion  cheer  (a  s tuden t  w i l l  choose  th ree  a f f i rma t ions  f rom the  l i s t
-  you r  l i s t  o f  a f f i rma t ions  shou ld  g row as  the  yea r  p rog resses  -  and  say  them
one  a t  a  t ime ,  the  g roup  w i l l  r epea t  a f te r  t hem) .  F in i sh  w i th  “we  a re  s t ronger
toge the r ! ”  (o r  ano the r  g roup  a f f i rma t ion )

Af f i rmat ions :  
I  am a  good  f r i end           I  sh ine  b r igh t                 I  am awesome

I  am k ind                        I  am loved                    My  words  have  power

I  can  do  ha rd  th ings         I  am mag ica l                 I  am hones t

I  am b rave                      I  am smar t                    I  l i s ten  to  my  body

I  l ove  myse l f                   I  am amaz ing                I  am con f iden t

I  am a  l eader                  I  accep t  myse l f              I  an  a  rocks ta r

I  am s t rong                     I  am funny                    I  can  l ea rn  new th ings

S tuden t :  I  am mag ica l !
Group :  I  am mag ica l !
S tuden t :  I  am funny !
Group :  I  am funny !

S tuden t :  I  am b rave !
Group :  I  am b rave !

Everyone :  We a re  s t ronger  toge the r !  
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https://okyou.org/projects/make-a-mini-journal/


Thank
You!

Portland Public Schools 

LGBTQ2SIA+ Program Supports

How to Start a GSA Revised 2023


